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Nationwide observation of Safe Motherhood Day
Every year, the Government of 
Bangladesh’s Health, Population 
and Nutrition Sector Program 
along with its development partners 
collaboratively take different initiatives 
to observe the day and raise 
awareness on this issue. This year 
Safe Motherhood Day’s theme has 
been set around- ‘Ensuring respectful 
maternity care through facilitybased 
services’. The day was widely 
celebrated throughout the country 
on May 28, 2019. USAID’s MaMoni 
MNCSP supported the government in 
rolling out the nationwide activities. 
It contributed heavily in execution 
of government campaigns where 
the project works, production and 
distribution of Safe Motherhood 
Day posters; facilitating discussions 
in our 10 districts through Civil 
Surgeon’s offices, supporting rallies 
and seminars; and publishing a special 
supplementary issue in a Bangla 
newspaper were some of its key 
activities. In addition to these, MaMoni 

MNCSP also hosted a weeklong 
mass media engagements through its 
Facebook page, two English opinion 
pieces on national dailies and a radio 
talk show.

Poster for Safe Motherhood Day

Dr. Md. Mushair-ul-Islam, Deputy Director, DGHS & Program 
Manager, Maternal Health Program, DGHS, Dr. Md. Shamsul Haque, 
Line Director, MNC&AH, DGHS, along with Prof. Laila 
Arjumand Banu, Maternal Health Advisor, and Dr. Afsana 
Karim, Senior Technical Advisor-Maternal and Newborn 
Health from MaMoni, appeared on a live radio talk show 
hosted on ColoursFM 101.6 and their Facebook page.

MaMoni’s district managers participated in rallies and 
seminars within their respective districts, organized by the 
local health and family planning departments.
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MaMoni MNCSP organizes sessions at SAFOG Conference  
MaMoni MNCSP held a session on “Quality of Care to prevent 
Still Birth” at the 12th South Asian Federation of Obstetrics & 
Gynaecology (SAFOG) Conference at BICC, Dhaka in April 
2019. Another session on Helping Babies Breathe (HBB) was 
held at the same conference in collaboration with consortium 
partner BSMMU. Facilitators 
did hands on practice 
for the participants on 
newborn resuscitation in 
small groups consisting of 
10-12 participants.

Hands on practice on HBB
Special guests at the conference
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Ensuring health services and facility utilization through mobile health platform

In rural context, women are more casual 
about receiving services from health facilities 
until and unless the situation is critical. Often, 
they cannot keep track of their scheduled 
dates for health checkup visits. 

MaMoni MNCSP initiated a mobile 
health (mHealth) platform based on 
the patients’ information recorded in 
the Electronic Management Information 
System (eMIS) under the Directorate 
General of Family Planning (DGFP). Save 
the Children, with technical support from 
Dnet, uses this mHealth platform to 
ensure effective health service delivery 
through maximizing facility utilization. 

Text messages as well as interactive 
voice message notification to the 

registered clients are sent to remind 
them of their scheduled pregnancy 
related services such as Antenatal Care 
(ANC), Delivery, Postnatal Care (PNC) 
and Post-Partum Family Planning (PPFP). 
The aim of sending push notifications is 
to change clients’ behavior and remind 
them to visit their nearest health service 
facility to avail the services as needed. 

The mHealth initiative was launched 
on June 21, 2019, at Highway Inn in 
Madhabpur, Habiganj by USAID’s 
MaMoni MNCSP in collaboration with 
Directorate General of Family Planning 
(DGFP) and its MIS unit. Attendees were 
also oriented on the platform usage fter 
its launch. 

Mr. Fazlul Zahid Pavel, Deputy 
Commissioner (in-charge), Habiganj was 
present as the chief guest and the event 
was chaired by Dr. Nasima Khanom 
Eva, DDFP. Representatives from local 
government, USAID and MaMoni 
MNCSP were also present. 

In his speech, the chief guest, Mr. Pavel, 
spoke about the government’s drive to 
achieve the Sustainable Development 
Goals and praised MaMoni’s support to 
Launch of mHealth and DHIS2 training at 
Habiganj launching the mHealth initiative.

Launch of mHealth and DHIS2 training at Habiganj

mHealth message sent to mobile phones
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On April 29, 2019, the Ministry of Health and Family 
Welfare organized a workshop titled, ‘Workshop 
to Develop the Roadmap for Revision of National 
Quality Policy and Strategy’, at a hotel in Dhaka. 
The event involved health sector experts from 
government and non-government bodies, who came 
together to suggest revisions to the National Quality 
Policy and Strategy (NQPS).

With this understanding, the participants came 
together to brainstorm ideas on developing the 
revision roadmap. They were divided into groups to discuss key focus areas to be incorporated in the NQPS 
for immediate and long term activities. 

Among the special guests were: Dr. A. E. Md. Muhiuddin Osmani, Joint Chief, Planning Wing, Health Services 
Department, MOH&FW; and Dr. Md. Aminul Hasan, Director, Hospital and Clinics & Focal Person, Quality 
Improvement Secretariat (QIS); Dr. Md. Raushan Anwar, Director, Primary Health Care; Dr. Md. Shamsul 
Haque, Line Director, MNCAH, were present from DGHS.

Dr. Md. Aminul Hasan and Professor Sheila Leatherman, Professor, Health Policy and Management, Gillings 
School of Global Public Health, University of North Carolina, USA gave two insightful presentations 
setting the context. The workshop was chaired by: Dr. Shahadt Hossain Mahmud, Director General, Health 
Economics Unit.

2

Introduction of the special guests to the participants taking place
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Our Champion

Dr. Sayemul Huda: An inspiration for many more

World Health Worker Week, is a 
time of the year when stakeholders 
around the globe come together to 
advocate for greater investments in 
frontline health workers worldwide. 
In April this year, the week has been 
celebrated globally. To appreciate 
the efforts of our frontline health 
service providers, MaMoni MNCSP 
as well as its funding partner USAID 
highlighted a few individuals for 
Facebook campaigns. Dr. Huda 
is one of those, who has been 
celebrated during this week, and 
has been inspiring many around him 
every day. Dr. Sayemul Huda is the 
Union Health and Family Planning 
Officer from Nabinagar UHC. A 
visionary leader, who turned the 
table around with his innovative and 
much needed steps to improve his 
facility services. 

This sub district in Brahmanbaria 
with nearly a million population 
lacked sufficient access and services 
from health facilities. People being 
mostly poor had less awareness too. 

When Dr. Huda joined the UHC, 
he instantly realized he has more 
to do than he is supposed to. With 
his proven skillsets, he felt the need 
to focus on infrastructure shift and 
counselling. He moved the maternal 
and neonatal ward in the new 
building of the facility with updated 
infrastructure, equipment and 
information based posters. Normal 
delivery room and operation theatre 
for caesarian section was upgraded 
with necessary supplies as well. 
He made vigorous field visits to 
assess quality service delivery of 
other facilities too. Massive step 
towards cleaning and maintenance 
of the facility, mobilizing local 
government to collect funds to 
reward families for having babies 
in the facility, ensuring awareness 
in the community level on the 
benefits of facility based services and 
motivating staff in providing quality 
service to patients are some of his 
major initiatives that made him rise 
to fame in the community.

“As a doctor, this is my job 
to take care of my own 

people. Not everyone has 
this kind of opportunities to 
serve people. My job takes 

me to places, and I take 
my experiences with me to 

make it worth.”
        - Dr. Huda

Dr. Huda is now an iconic role 
model who relentlessly improved 
the scenario of the health service 
increasing the number of facility 
based child birth, especially in 
normal delivery. He is now often 
sought for inspiration by his staff. To 
his patients, Dr. Huda is the epitome 
of trust and quality service!

Dr. Huda’s initiatives to increase normal delivery in Nabinagar UHC has improved the number and counting

Dr. Huda providing ANC
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Quality Improvement’s Learning Network kicks off with 
its first workshop

4

Facilitators a
nd participants of t

he worksh
op
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The first workshop for MaMoni MNCSP’s Quality Improvement 
Learning Network, titled ‘Learning and Sharing Session – 1’ was held 
from April 28-30, 2019 at BCDM Savar. As part of the capacity and 
capability development plan, Institute for Healthcare Improvement 
(IHI) is leading the development of improvement knowledge and 
skills to lead and coach improvement teams across participating  
USAID MaMoni MNCSP districts. This interactive program 
was designed to advance improvement capability and 
deepen skills to support successful coaching and facilitation 
of improvement teams. It enables participants to better 
support the implementation of improvement strategies 
throughout the system while contributing to the success 
of the learning network in Manikganj. 

The attendees included representatives from public health sector, 
professional bodies (Bangladesh Paediatric Association, Bangladesh Neonatal 
Forum and Obstetrical and Gynaecological Society of Bangladesh) and private 
health facilities at Manikganj.  The 55 workshop participants are part of the 
learning process to support sustainability of Quality Improvement capacity and 
capability in their systems.   
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MaMoni MNCSP welcomed its newly joined staff 
members through an extensive orientation  

USAID’s MaMoni MNCSP held an orientation program for its newly joined staff at BCDM Savar from June 15-18, 2019. All new 
staff who joined after November 2018 in the project through Save the Children, its consortium partners- BSMMU, icddr,b, DNet, 
IHI, Jhpiego, and implementation partners- RIC, DASCOH, PSKS, and SHIMANTIK joined this orientation. During the three-day 
program, the partners were briefed on MaMoni MNCSP components, their roles in the project, and way forward.

Newly joined staff pose for a group photo with the facilitators at the orientation
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A district level launching event took place on  April 29, 2019 at 
the Conference Room, Office of Deputy Commissioner, Feni, jointly 
organized by DGHS and DGFP under Ministry of Health and 
Family Welfare, with the support of USAID’s MaMoni Maternal and 
Newborn Care Strengthening Project (MaMoni MNCSP). The Chief 
Guest for the event was Dr. Satyakam Chakraborty, Line Director, 
Hospital Services Management, DGHS, Dhaka; and the event was 
inaugurated by Md. Wahiduzzaman, Deputy Commissioner, Feni. In 
his speech, the chief guest asserted that if everyone did his/her duty 
sincerely, then there will be no more maternal and neonatal death 
in Bangladesh, and our expected targets will be achieved.

USAID’s MaMoni MNCSP launched in another district

Honourable guests at the launching event
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KMC saves the lives of twins in Subornochar upazila

Like every other woman in rural 
Bangladesh, Lima Begum from 
Subornochar’s Chor Bata union 
was hoping for another normal 
delivery without much complications. 
This was her third pregnancy and 
she was expecting twins. Lima 
and her husband were aware of 
regular health checkups needed 
for an expecting mother, and they 
visited their nearby health facility 
for antenatal checkups as well. But 
not everything always turns out 
as it is meant to be. So one day, 
much earlier than her due date, she 
was rushed to the Upazila Health 
Complex as she was in labor pain. 
The next day early morning, Lima 
gave birth to her twins, who were 
just 30 weeks old and underweight.

After monitoring the vitals of the 
newborns, residential medical 

doctor of the facility and senior 
nurse instantly recommended for 
Kangaroo Mother Care (KMC). 
Within two hours of their birth, 
mother and her twins were moved 
to a separate KMC corner. With 
the guidance of senior nurses, Lima 
and her husband gave KMC to their 
babies. KMC is a technique where 
newborns are tied close to the 
chests of their caregivers, ensuring 
skin contact. 

After a few days, both the babies 
started showing good results. They 
looked stronger and also gained 
weight by 200 grams each. As 
the babies were in a much stable 
condition and out of danger, they 
were released from the health 
complex with further instruction 
for their parents. It was a day of 
relief for Lima and her husband. 

Their lives returned to normal 
again. Their awareness and regular 
antenatal checkups helped them take 
immediate decisions when Lima’s 
water broke. Simultaneously, having 
been trained on simple and low cost 
lifesaving solution as KMC has made 
the service providers efficient in 
delivering instant quality health care 
services. Together they averted not 
one but two preventable newborn 
deaths. 

Subornochor and other Upazila 
Health Complexes around Noakhali 
district are now ready to provide 
such services to their residents. 
MaMoni MNCSP has been involved 
in setting up the KMC corners 
and training the service providers 
to ensure every mother and her 
newborn in similar condition gets 
similar treatment. 

The parents of the twins with the service providers The twins who were survived due to KMC
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Where there is a will, there is a way!

There are still certain places in Bangladesh where distance 
is a major obstacle to accessing health services. In certain 
cases, lack of infrastructure and unavailability of transport 
add more to this ongoing problem. Sundolpur union in 
Kabirhat upazila of Noakhali district is one such place 
where most inhabitants live below the poverty line.  Despite 
having an affordable health care facility in their area, the 
residents were mostly depended on private hospitals. The 
Union Health and Family Welfare Center  (UH&FWC) is six 
kilometers away from Kabirhat Upazila Health Complex. 
Access to basic health care services, particularly maternal, 
neonatal, child health, family planning and nutrition services 
was not easy. Roads are often submerged in water due 
to its position. During rainy season, the facility itself gets 
waterlogged making it unhygienic and inaccessible for 
service recipients.  

In 2016, during the MaMoni HSS phase, the project 
expanded its operation in this union with the aim of making 
Sundalpur UH&FWC a model facility. As part of community 
mobilization and engagement of local government activities, 
MaMoni initiated discussions in the monthly Family Planning 
meeting that was considered as a high priority by Upazila 
Quality Improvement Committee. This was soon escalated 
to Union Education Health and Family Planning Standing 
Committee. Everyone knew something had to be done, only 
the right direction was amiss. Orientation on strengthening 
the role of local government’s role in this sector helped 

to bridge the gap. Soon Sundalpur Union Parishad 
allocated budget on maternal and child health for 
the following fiscal year. In the meantime, continuous 
coordination among the departments of Upazila 
Family Planning and District Family Planning with 
Health Engineering for technical and financial 
support made it possible to complete the renovation 
of Sundalpur UH&FWC. MaMoni also assisted them 
with logistics support to set up a standard 24/7 
normal delivery center. 

Once the work was done, it was time to relaunch 
the facility for its inhabitants. To make people aware 
of its service readiness, community mobilization 
began. Messages were spread through courtyard 
meetings, mosques and local elites. Frontline health 
workers were back on their feet visiting households. 
Soon people started coming for antenatal, delivery, 

postnatal and family planning services. Patients’ data was 
well maintained through government registers. Service 
providers gradually learned to use e-register too which 
increased efficiency. Ensuring quality health service requires 
monitoring which has been done through Health and 
Family Planning Department as well as local government. 

Today, Kabirhat Upazila’s Sundalpur UH&FWC is the 
only 24/7 normal delivery center that is frequented by its 
residents, and commuting to and from the UH&FWC is 
convenient now. 

Delivery room of Sundalpur UH&FWC after renovation
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Approach of Sundalpur UH&FWC after renovation



Building the capacity of service providers on Postpartum Intra-uterine Contraceptive 
Devices

Training on Postpartum Family planning focusing on PPIUCD 

In this quarter, MaMoni MNCSP focused on capacity building of service providers such as Family Welfare Visitors (FWVs), 
Senior Staff Nurse (SSN), and Midwives on Postpartum Family Planning focusing on Postpartum Intra-uterine Contraceptive 
Devices (PPIUCD) in collaboration with CCSDP, Directorate General of Family Planning. A total of 59 service providers of seven 
districts (Manikganj, Brahmanbaria, Faridpur, Madaripur, Kushtia, Feni and Chandpur) had participated in the trainings held at 
Mohammadpur Fertility Services and Training Centre (MFSTC) and Matneral and Child Health Training Institute (MCHTI).
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Checklist developed to strengthen monitoring of newborn health services 
In collaboration with National Newborn Health 
Program (NNHP) a comprehensive monitoring 
checklist was developed to strengthen monitoring of 
newborn health services at different level of facilities. 
The checklist was finalized after field testing at six 
districts within and outside MaMoni districts. Senior 
Managers MNHQI and District Managers of MaMoni 
MNCSP have been oriented on the checklist and 
they have started to use the tool for monitoring of 
newborn interventions. 

Meeting held with NNHP to develop the checklist
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Three district level advocacy meetings with Local Government 
Institutions have been organized in Madaripur, Feni and 
Habiganj during April to June 2019. Deputy Commissioner, 
Deputy Director – Local Government, Civil Surgeon, Deputy 
Director – Family Planning, Mayor, Upazilla Chairmen, Upazila 
Nirbahi Officers and Chairpersons of Upazila Parishad and 
Union Parishad were present in those meetings and agreed 
to allocate budget for Maternal and Newborn Care (MNC) 
services. The Chairpersons of the Upazila Parishad and Union 
Parishad have committed to strengthening MNC services in 
their respective facilities as per need.

Advocating to the local government

Advocacy meeting in Feni

Advocacy meeting in Madaripur Advocacy meeting in Habiganj
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About us

USAID’s MaMoni Maternal and Newborn Care Strengthening Project (MaMoni MNCSP) implemented by Save the Children and 
consortium partners work to advance learning, expand and scale up effective maternal and newborn care (MNC) interventions 
to substantially improve outcomes for mothers and newborns in Bangladesh. We support the Government of Bangladesh’s 
Health, Population and Nutrition Sector Program to achieve its goals of significantly reducing maternal mortality and neonatal 
mortality by 2022. The project catalyzes effective scale up of proven MNC interventions and approaches with quality in 10 
priority districts reaching a population of approximately 22 million, especially for the poor and marginalized for whom the risk 
of dying is greatest. Through evidence based expansion and innovations in selected learning sites, we are also facilitating health 
systems improvements and policy changes for sustained impact at national scale.
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